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Open Door Policy  - These samples are general examples of policies that encourage employees and volunteers to come forward with concerns without fear of retaliation, so that the nonprofit’s management team can address the complaint/concern before injury or serious harm occurs – and so that concerns can be addressed internally without exposing the issue outside the organization. An “Open Door Policy” should be sure to address the following issues:

· Identification of the person to whom someone should bring their concern/complaint and a back up if the primary person is the subject of the report;
· A statement that the nonprofit will not retaliate against anyone for raising a concern or complaint.

Sample Open Door Policy

Nonprofit has an Open Door Policy that is designed to encourage employees to bring forward any concerns or questions so that Nonprofit can address such issues constructively together with the employee or volunteer. Having an Open Door policy means that the door to your supervisor’s office (whether real or figurative) is always open. We hope you will feel comfortable speaking with your supervisor about any questions or concerns you have. 

Nonprofit also has designated [title of position] [a Compliance Officer] to receive and investigate concerns and complaints including those pertaining to human resource issues, such as complaints of discrimination, harassment, retaliation, or any conduct that is perceived to be unfair or unethical. 

If you are not comfortable speaking with your supervisor about a concern or a question, you should address the concern(s) to [title of position] [the Compliance Officer]. Allegations of improper conduct will be investigated as fully and as confidentially as possible. It is a violation of Nonprofit’s policies to retaliate against any employee who brings a good-faith concern to Nonprofit’s attention. 
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